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Sean Stadler, AIA, understands that design is a process 
and that this process begins not with a brief, program, 
or even a charette, but rather with the people from 

which ideas flow. In his worldview, design excellence is not 
the application of certain techniques or the realization of 
inborn talent, so much as the development of a latent under-
standing for the negotiations that are at the heart of archi-
tecture; negotiations between site and program, client and 
designer, architect and engineer. Over the arc of his career, 
Sean has worked hard to develop the potential of his diplo-
macy as well as those of others who participate in the design 
process, through shared learning, advocacy and the ongoing 
exchange of knowledge. 

Sean’s leadership within the architectural community, es-
pecially with young architects, has been a vital part of his 
design education, and perhaps of theirs.  His example shows 
that leadership is a two-way street; it certainly involves the 
ability to influence others, but it also requires the ability to 
empathize and be receptive to the needs of those you lead.  
The results of this leadership are reflected in both his imme-
diate contributions to architecture and in the potential he 
has cultivated within the architectural profession.  
 
Sean’s gift for leadership and his commitment to the pro-
fession emerged early on; he became the Acting President 
of the Kent State Chapter of the American Institute of Ar-
chitecture Students (AIAS) in 1992, before which he served 
on various committees. As the Chair of the National AIA 
Inter/Associate Committee, Sean was one of 66 invited par-
ticipants from one of the five architectural collateral organi-
zations to attend the first Internship Summit in 1999.  Held 
to debate the 1996 study Building Community (also known 
as the Boyer Report), the summit sought ways to re-connect 
the academy to practice and to provide a more flexible path 
for interns seeking licensure. As a result, Architectural In-
terns have been granted the opportunity to begin taking 
their exam upon graduation. 

From the moment he entered the profession in Cleveland, 
Ohio, Sean’s dedication to young professionals was clear. He 
served as the associate director for the Cleveland AIA and 
founded a group called the Cleveland Architectural Interns 
because he recognized that, at the time, many of the needs 
of young professionals were not being met. He spearheaded 

several initiatives to address them, and the group quickly 
grew to a membership of 250.  He assembled networking 
events and a construction seminar series; he sponsored pho-
tography and even sandcastle building competitions, under-
standing the need to nurture the creativity of those moving 
from lofty academic freedom to the daily grind confronting 
all entry-level architects.  In recognition of his contributions, 
the Cleveland chapter presented him with the AIA Presi-
dent’s Award in 1998.  Sean was also recognized with two 
Outstanding Leadership Awards for his contributions to the 
Look Up To Cleveland program, which promoted career-
based education for underprivileged high school students.

A hallmark of Sean’s career continues to be a passion for de-
sign. Recognizing that intelligent, well-rounded architects 
take cues from the global design community, he seized the 
opportunity to study in Florence and Switzerland while at 
Kent State. Because of the awards he earned in university-
sponsored competitions, he was asked to join the firm of 
noted Cleveland architect Richard Fleishman, FAIA as an 
intern architect and designer. Upon graduation, Sean joined 
GSI Architects, and the firm grew in size more than five-
fold while he was on staff. At the early age of 27, Sean served 
as the lead designer for the Patriot Newspaper production 
facility and played a large role in designing the firm’s most 
prominent projects such as Applied Industrial Technologies’ 
corporate headquarters. 

Sean left Cleveland in 1999 to work for the acclaimed firm 
of David M. Schwarz (DMS) in Washington, DC, where 
his passion began its evolution into design leadership.  He 
contributed to the design of prestigious national projects in-
cluding the $650 million American Airlines Center Arena in 
Dallas, Texas, and the Dr. Pepper Ballpark in Frisco, Texas. 

In 2001, Sean joined the award-winning firm of WDG Ar-
chitecture in Washington, DC, where he quickly assumed a 
key role in the firm’s design leadership.  He was promoted 
three times in eight years and, in 2006, at the age of 35, he 
became the youngest principal in the firm and assumes the 
role of design principal on his projects.  Characteristically, 
Sean has continued to launch new initiatives while at WDG. 
He led the development of an internal seminar series, estab-
lished a cooperative program with the University of Cincin-
nati School of Architecture, and has helped introduce and 
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promote new technology within the firm—including direct-
ing the implementation of Building Information Modeling 
and ongoing development and refinement of the firm’s BIM 
process. He holds senior responsibilities for strategic plan-
ning; design oversight; marketing: business development; 
project management; recruiting and hiring, and he helped 
to develop the firm’s mentoring program. Sean has been in-
strumental in redefining the firm’s brand by helping to bring 
in progressive design talent, crafting a more structured and 
sophisticated approach to the design process within the 
firm, and creating a senior design group to nurture younger 
designers in the office.  

For an architect practicing at one Washington DC’s most es-
tablished firms, designing for some the most cost conscious 
clients, in an area with a reputation for conservative design, 
Sean’s projects demonstrate true design excellence while 
being sensitive to urban and historic contexts. Although 
challenged by height limitations, high development costs, 
prescriptive zoning, a complex and multi-layered approval 
process. His projects exhibit real innovation and when 
taken as a whole they demonstrate an impressive record of 
personal growth.  Sean has approached the restraint the city 
inevitably imposes on her architects not as a limitation, but 
as an opportunity to explore specific design motifs and ex-
periment with the materiality of common building mate-
rials.  For example, on the aloft Hotel at National Harbor 
and the Veridian Apartments, Sean experimented with lay-
ering and blending brick and CMU to achieve a depth and 
richness that is found in the historic masonry structures of 
the region. However, unlike their historic predecessors, by 
employing subtle reveals, metal accents, and linear patterns 
of fenestration, these buildings are both solid and sharp.  It 
is this precision that mediates between the raw solidity of 
historic structures and the modern sensibility of our time. 
While these structures often exemplify sustainability by be-
ing location efficient and encouraging a healthy urbanism 
that eschews the private vehicle, Sean’s designs take advan-
tage of modern technologies like green roofs, high efficiency 
HVAC systems, and reusable materials whenever possible. 
Despite a rapidly growing portfolio of projects, Sean con-
tinues to make contributions to the profession at large. He 
has been a panel speaker, moderator, and presenter at events 
such as the AIA National Convention; he has served as an 

awards juror for programs such as the AIA Institute Honors 
and Awards; and he has frequently served as a design critic 
and lecturer for both Kent State and the Catholic University 
of America’s Architecture Schools. Sean currently serves on 
the professional advisory board for the College of Architec-
ture and Environmental design at Kent State. Sean served as 
the Programs Advisor on the AIA National YAF Advisory 
Committee and was selected to continue his work as Vice 
Chair in 2009 and Chair in 2010. 

As chairman, Sean led the YAF through its first ever na-
tional design competition, sought out numerous opportuni-
ties to raise the stature of the forum, provided a number of 
resources for mentoring including bringing on a consultant 
to develop a National Mentoring Program, and helped to 
create a solid financial foundation for the forum in difficult 
economic times. As Sean exits his current AIA-National 
responsibilities, his involvement will shift to the DC-AIA, 
where he has been elected to serve on the Board of Directors 
for 2011 and 2012. 

In addition to his dedication to serving the AIA and its 
members, Sean understands that architects have to become 
involved in the dialogue with others who determine the ul-
timate form of our built environment. A testament to his 
recognition as a leader in the industry, Sean was a member 
of the Young Leaders group within the Urban Land Insti-
tute, and participated as a facilitator and member for ULI’s 
Urban Plan program. Last year, Sean was featured as one of 
Building Design + Construction Magazine’s “40 under 40,” 
a national competitive award for professionals in the A/E/C 
industry. He is a member of the Washington-based Real 
Estate Group, a select group of young industry profession-
als, and his civic involvement has included fundraising and 
volunteer graphic design work for the Phillips Collection, a 
Washington, DC art museum. 

Ultimately, it is Sean’s recognition of and dedication to the 
promise of the next generation of industry professionals that 
distinguish him in his field. From his leadership roles in pro-
fessional organizations to redefining the standard of design 
leadership at his firm, Sean’s commitment has helped to in-
crease the potential for our industry’s young leaders and the 
next generation of design excellence.    
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National Harbor

national harbor, at the time of its construction 
the largest private development on the east coast. 
This mixed-use center combines hospitality, retail, residential 
and commercial uses to create a new walkable community 8 miles 
from the center of Washington DC on the site of a former gravel 
quarry on the Potomac. The first three blocks at National Harbor 
were designed by WDG under Sean’s leadership. Consisting of 
a hotel, two condominium buildings and a time share resort, 
they reside on the main avenue, and form the heart of the 
development. Sean’s ability to inject a modern sensibility into the 
architecture helped avoid the  replication of the region’s authentic 

historic legacy. The motifs and materials that continue through 
much of his design work were especially important to the success 
of the community. Sean’s experimentation with the versatility of 
brick combined with careful detailing establish a consistent tone 
that gives National Harbor a strong identity while capturing the 
sense of organized diversity that makes cities great places. Parking 
entrances to underground garages were relegated to side streets 
and residential entrances were located on secondary streets. The 
result is a pedestrian-friendly main avenue lined with retail and 
restaurants leading to the waterfront plaza on the Potomac River.

5

Project completed at WDG Architecture; role: Principal Designer

client
The Peterson Companies

location
National Harbor, Maryland

program
WDG designed a total of 5.5-acres, including 
an 8-story residential building with 253 units, 
an 11-story residential building with 182 units, 
a 184-key hotel, 246-key time share resort, and 
a total of 80,000-sf of retail space
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the first of starwood’s boutique aloft hotels to 
be built in the region, this project also incorporates luxury 
condominiums, which shared the hotel’s amenities. Informed by 
Starwood’s hugely successful W hotels, Sean was tasked with tak-
ing the suburban aloft hotel prototype and creating an urban ver-
sion that would closely follow the hotel’s trendy brand standards 
while celebrating the walkable urbanism of National Harbor.  As 
one of the blocks that make up the heart of National Harbor, a 
mixed-use program was deemed essential. With two restaurants, 
a spa, and over 15,000-sf of retail space, the ground level breathes 
urbanity and activates the street. Underground parking garage en-

trances were located on secondary streets to prioritize pedestrian 
circulation The aloft hotel’s signature roof swoosh was modified 
from a purely decorative element into a useable rooftop canopy 
sheltering the common roof deck with stunning views of the Po-
tomac river and beyond. Unlike many of his other projects, Sean 
used a single brick color and selected a mortar to match the brick 
precisely to create a clean effect more suggestive of smooth stucco 
and played down the inherent irregularity of masonry.  The clean 
lines of the exterior are inhanced by the fact that nearly every 
surface is bordered by a subtle reveal, so that two major surfaces 
never intersect with each other directly. The corner balcony slabs 

aloft & One Fleet Street

client
The Peterson Companies

location
National Harbor, Maryland

program
7-story, 181-key hotel as part of a mixed-use 
block including 2 restaurants, a spa, 15,616-sf 
of retail space, 12,335-sf of meeting space and 
160 waterfront condominiums

6

Project completed at WDG Architecture; role: Principal Designer
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thin at their edges to impart a delicate floating quality. The 
windows are organized into a number of vertical bays which are 
delicately topped with decorative but minimalist cornices. The 
moldings create a delicate shadow line that creates depth without 
any cantilever.

Inside, the common spaces in the aloft were doubled versus the 
prototype to encourage socialization and provide the spaces that 
would enhance the mixed-use character of the building and the 
community.  The hotel’s main lobby is moved to the second floor 

to increase the street frontage devoted to retail uses, but keeps the 
interior spaces connected to the street through a grand interior 
staircase and a massive second level balcony. 

The condominium building, One Fleet Street continues the 
loft-like aesthetic in a structure imagined as a converted industrial 
warehouse.  Two-story bays combine units visually to balance 
the verticality of the structure.  Crisp white accents contrast with 
the dark brick and connects the building to the aloft hotel. These 
large, light-filled units feature floor-to-ceiling glass and open plans.

aloft & One Fleet Street 

client
The Peterson Companies

location
National Harbor, Maryland

program
7-story, 181-key hotel as part of a mixed-use 
block including 2 restaurants, a spa, 15,616-sf 
of retail space, 12,335-sf of meeting space and 
160 waterfront condominiums

7

Project completed at WDG Architecture; role: Principal Designer



Sean M Stadler, AIA  |  2011 YA Award 

One National Harbor

as the first condominium building constructed at 
national harbor, this project had a lot riding on its design. 
Because of its location at the heart of the development, it needed 
to set the tone both symbolically and aesthetically for this new 
300-acre mixed-use city on the Potomac River. As such, one de-
sign requirement was for the block to appear to have been built 
over time. The main avenue that One National Harbor fronts was 

inspired by the famed Las Ramblas in Barcelona.  Architectural 
precedents were taken from the buildings in Barcelona, and in-
formed the traditional details of the building.

One National Harbor was a real challenge—a challenge which 
is close to the heart of the design conundrum that has chal-
lenged Sean since arriving in Washington DC. How do you de-

client
The Peterson Companies

location
National Harbor, Maryland

program
7- to 11-story residential building with 253 
units, 41,000-sf of retail and parking for 311 
vehicles

8

Project completed at WDG Architecture; role: Principal Designer
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One National Harbor

sign a structure that embraces the qualities of historic urbanism 
in a day and place that makes duplicating historic elements abso-
lutely cost prohibitive? Sean’s solution was to create interest with 
nine kinds of masonry and get the proportions right. He breaks 
down the massing into discrete parts—but then unifies them with 
color and texture. One part is imagined as a grand civic build-
ing, while the other suggests the classic residential architecture 

of 19th century Spain. Above all else: he gets the relationship of 
the building to the life of the street right by taking advantage of 
balconies, staircases, and gracious storefronts to create a gradual 
transition between the inside and outside and uses setbacks and 
a tripartite design to limit the building’s perceived mass at the 
street level.

client
The Peterson Companies

location
National Harbor, Maryland

program
7- to 11-story residential building with 253 
units, 41,000-sf of retail and parking for 311 
vehicles

9

Project completed at WDG Architecture; role: Principal Designer



Sean M Stadler, AIA  |  2011 YA Award 

The Veridian

client
The JBG Companies

location
Silver Spring, Maryland

program
15-story mixed-use development consist-
ing of 468 residential units and 14,000-sf 
of retail space

10

Project completed at WDG Architecture; role: Principal Designer

the veridian’s form was conceived as a response to its 
special site at the edge of downtown Silver Spring, MD. Situated 
in an emerging neighborhood, and adjacent to the historic 1946 
Canada Dry bottling plant, the project derives its character from 
the area’s Art Deco/Art Moderne heritage and the formerly 
industrial district. The architect used a sophisticated palette of 
materials, including a custom orange brick blend and a polychrome 
brick in 12-inch sizes, in combination with horizontal silver metal 
accents, to engender a more human scale building and to create an 
aesthetic authentic to its environs at a reasonable cost.

The repurposed bottling plant provided the project with its parti; 
The Veridian’s primary elevation takes the form of a curve, both 
echoing the plant’s rounded front and sweeping back to draw the 
eye to said plant. The curved façade is recessed at regular intervals 
to provide balconies and to conceal the grilles of the economical, 
through-wall HVAC system. The curve also has the added benefit 
of creating a large public plaza, which energizes the streetscape and 
the building’s ground level retail spaces. The building’s location 
between the Silver Spring Transit Center and the Arts Alley walk 
provided an impetus to design with pedestrian circulation in mind. 
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One wing of the building bridges an arcade that connects the plaza 
to the art walk. The interface of the building with the public spaces 
was an essential element of this project’s success, preserving the 
neighborhood’s diverse and rich character.

▶   The building’s form and materials were chosen with an attention 
to color, texture, rhythm, repetition scale and pattern, and with 
an eye towards serving as a bridge between the materials of the 
masonry Canada Dry building and the industrial warehouse 
buildings that line the Arts Walk.

▶  The building’s massing responds directly to its site and context. 
The curve of the historic Canada Dry building is echoed by the 
Veridian’s curved primary facade along East-West highway.

 
▶ The curved facade in front of the plaza “pulls-back” the building 
to provide prominence to the art-moderne era building. 

▶  Another important contextual element is the Arts Walk to the 
Southeast, the Veridian bridges this axis, and the elevation facing 
the walk is lined with metal panels that echos the light industrial  
type buildings along  the Arts Walk.

The Veridian

client
The JBG Companies

location
Silver Spring, Maryland

program
15-story mixed-use development consist-
ing of 468 residential units and 14,000-sf 
of retail space

11

Project completed at WDG Architecture; role: Principal Designer
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washington, dc is one of america’s great cities, but 
it is also one where endemic poverty and crime exists in close 
proximity to the gilded temples of power. The site of this project 
was suburban-style HUD section 8 housing with dead-end courts 
effectively closed to the city around it. The city engaged private 
developers to increase density in an attempt to bring more in-
come diversity. By orienting residences and ground level retail to 
the major thoroughfares that border this very prominent corner, 
the great number of eyes-on-the-street would improve safety. 
An impressive gestural element—a bright white folded plane 
with a thin copper edge, divides the building’s mass and gives the 

structure personality. Corrugated metal panels with indentation 
and relief contrasts with the red brick used on the building’s sides. 
Verticality is contrasted to horizontality; lightweight materials 
are contrasted with heavy ones, creating a sense of balance.  A 
modular “kit-of-parts” with a small number of unit types and a 
minimum of wasted space make this subsidized project afford-
able. At the same time, a direct translation of these units to the 
exterior would have made for a static and dull exterior. Instead 
of identifying each unit as such, Sean visually grouped the floors 
into pairs, lessening the perceived mass of the structure. 

client
Jair Lynch Development Partners

location
Washington, DC

program
12-story, 204-unit residential building with 
6,000-sf of retail space 54 parking spaces are 
housed in one level of below grade.

Project completed at WDG Architecture; role: Principal Designer

12

Northwest One
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located in a rapidly redeveloping area of washing-
ton, dc, steps from the new National’s Ballpark, this urban 
mixed-use residential building responds both to the commercial 
corridor that it fronts as well as the residential neighborhood to 
its rear. Located along an important commercial boulevard, this 
building offers ground level retail and apartments above. Glass, 
gray brick and concrete masonry units create an urban industrial 
aesthetic.  Once again, this project exhibits Sean’s artistry in using 
brick and masonry to create a richly textured exterior. However, 
unlike previous examples, Sean eschews a traditional red-orange 
palette for a crisp white-gray scheme to achieve a modern aes-
thetic without the use of high-end metal or ceramic panels. Re-
sponding to a host of prescriptive zoning and an intense approval 
process, Sean’s talents are evident in the unity of the structure.  

A small number of unit types are used to the building’s advantage, 
the repetition of vertical bays against the receded plane of gray 
brick create the building’s primary organizing scheme. Larger 
glassy bays at the corner and at the center of the primary façade 
creates rhythm. The exterior exhibits an impressive depth even 
though the building is brought up to the property line. The bays 
seem to top out naturally one story below the building’s parapet, 
when in actuality; the final story follows a prescribed set-back. 
An exercise in restraint, Sean brings the industrial urban aesthetic 
to Washington—and at a low cost to boot.  Despite its modern, 
transparent design, it is deeply respectful its Washington context. 
The building also acknowledges its residents; expansive fenestra-
tion and pivoted balconies connect them to the city outside.

Camden South Capitol

client
Camden Property Trust

location
Washington, DC

program
10-story residential building with 250 units, 
3,300-sf of retail and parking for 204 vehicles

13

Project completed at WDG Architecture; role: Principal Designer
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considered essential to the revitalization of down-
town dallas, this project was designed to be a world-class 
facility that benefits the entire city. Sited on 12 acres north of 
the historic West End, the American Airlines Center is the focal 
point of a major new mixed-use development called Victory Park. 
The 850,000-sf arena has five concourse levels, and each level was 
envisioned as a series of public spaces rather than the continuous 
corridor that is ubiquitous in most sports facilities. The extensive 
use of natural light was an important and intentional design 

decision—by providing views of the downtown skyline and sur-
rounding areas, it imbues its two million annual visitors with a 
sense of place while they are here.

Sean was brought to David Schwarz architects because of his 
background in both design and production. He played a leading 
role on this project coordinating with the Architect of Record. 
Since that time, Sean’s buildings demonstrate an advanced ability 
to understanding the science as well as the art of design. 

American Airlines Center

client
City of Dallas

location
Dallas, Texas

program
6-story, 850,000-sf premier sports arena

14

Project completed at David M Schwarz Architectural Services; role: Senior Designer
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with progress as the motivating design concept 
for this project, the Applied Industrial Technologies 
headquarters establishes a new image for the district in which it 
is located. It was a development catalyst for the regeneration of 
Cleveland’s midtown core, and challenged building technology 
in its design—the lightweight fiberglass “fins” attach directly to 
the curtain wall system. The building functioned to consolidate 
operations that were housed in five different locations, eliminate 
redundant services, increase cross-functional communication and 
establish a progressive identity. 

Situated in the center of a 9.25-acre site, the three primary 
elevations acknowledge visitors from every angle; the richly 
landscaped site is a park-like oasis and an amenity for employees. 
The integration of art and architecture is found throughout the 
building, and manifests in the corporate art, sundial, “Venner” 
globe sculpture and the public plazas.

Sean Stadler’s contribution to this project was as the project 
designer directly working with the lead designer.  Sean was 
instrumental in developing many of the important details of the 
project.  One feature of the project is a 60 foot diameter sundial 
that commemorates the historic Millionaires Row when Cleve-
land was a prosperous industrial powerhouse.
Sean researched the technical specifications and designed the 
unusual highly accurate Sundial. At the time, the sundial was the 
largest in the world of this level of accuracy.

Applied Industrial Technologies

client
Applied Industrial Technologies

location
Cleveland, Ohio

program
6-story, 145,220-sf headquarters office building

15

Project completed at GSI Architects; role: Project Designer
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leadership,the process of social influence in which 
one person can enlist the aid and support of others in the ac-
complishment of a common task.  While Sean has exhibited 
leadership over the course of his career, his recent chairmanship 
of the Young Architect Forum is a particular relevant illustration 
of his leadership skills.  As a 2010 YAF Chair, Sean was able to 
undertake a number of worthwhile and well received initiatives in 
a difficult economic environment, while at the same time, estab-
lishing a legacy that would support the activities of the forum in 
the years to come. 

Sean organized the first ever YAF design competition which 
was jointly administered with the AIA’s Committee on Design. 
Through his leadership, Sean was able to able to conduct a suc-
cessful event that brought the issue of housing for disaster victims 
into the organization’s collective consciousness. In doing so, he 
was also able to identify numerous opportunities to raise the 

stature of the forum and increase its presence among the archi-
tectural community. While initially reluctant, Sean was able to 
convince the Committee on Design to lend their name to the 
competition and organize a jury of esteemed architects to judge 
the competition, and to establish a relationship between the 
COD and the amazing energy and enthusiasm of the youngest 
members of the profession where none existed before. He also 
realized opportunities to fundraise for the forum via sponsor-
ships, and leveraged the production of promotional materials into 
an informal brand presence for the YAF, that has been used in the 
forum’s communications since that time.  
Before ending his chairmanship, Sean was also able to secure an 
informal commitment from the College of Fellows to financially 
support the YAF Mentoring Initiative, an important initiative 
that many YAF activities are at the mercy of limited funds, and is 
close to securing matching funds from the Board of Directors.

Leadership
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AIA Young Architects Forum

location
Nationally

program
Ideas Competition
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mentoring - A personal developmental relationship in which a 
more experienced or more knowledgeable person helps a less experi-
enced or less knowledgeable person.  

Mentoring is a big part of what makes Sean Stadler tick. Whether 
it is helping to develop his firm’s internal mentoring program or 
the mentoring of individuals in and outside of WDG Architec-
ture, Sean is committed to helping younger architects succeed. 
Mr. Stadler has spoken on or held a workshop the on the topic 
of Mentoring at numerous venues, most recently, “Designing an 
Effective Mentoring Program for Mentors” at the 2010 Grass-
roots Legislative and Leadership Conference.  This workshop was 
geared towards helping components develop effective mentoring 
programs at the local level.

There has been much effort to create meaningful mentoring 
programs throughout the history of the Institute. In fact one of 
the main mantras of the YAF is Mentorship.   For this reason 
the YAF Mentoring-Sub-Committee continues to advance 
Mentorship within the profession.   In 2008, the Mentoring 
Sub-Committee led an extensive search to find a consultant to 
better focus attention on establishing a mentoring program that 

will provide established practitioners with the skills and tools to 
act as mentors and career coaches, primarily for young licensed 
professionals, and secondarily to unlicensed interns.  The pro-
gram will improve young architects’ success; increase professional 
enthusiasm and knowledge sharing at all levels; attract and retain 
talented, diverse and committed architects; and perpetuate a 
thriving profession creating a Mentoring “Tool-Kit.”  

Sean Stadler has been instrumental in steering the efforts of 
this Sub-Committee during his chairmanship.  He has worked 
diligently to receive funding and has secured a commitment from 
the COF for matching funds for the program.  As the “Tool-Kit” 
begins to take shape three distinctive levels of mentoring have 
been defined: 

Training:  Skill enhancement to fulfill one’s current respon-
sibilities better.
Development:  Learning new skills and strengthening exist-
ing one to take on additional responsibilities.
Mentoring:  Career and life guidance that deal often with 
“softer” aspects of professionalism and personal growth.

Mentorship
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AIA Young Architects Forum
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Nationally
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Develop a National Mentoring Program
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fellowship - an association of people who share common beliefs or 
activities.

As the Programs Advisor for the YAF Advisory Committee, Sean 
Stadler was responsible for submitting programs to be presented 
at the AIA National Convention as well as at the Grassroots 
Legislative and Leadership Conference on behalf of the Young 
Architects Forum.  Of the numerous programs that Mr. Stadler 
submitted, “Developing a Client Base: What’s the Secret?”  was 
one of the most successful programs to ever be presented by the 
YAF. This seminar was held at the 2008 AIA National Conven-
tion in Boston, MA.  Over 500 people attended this presentation 
despite its late Friday afternoon time slot is being considered 
again for the 2011 convention in New Orleans.

The program was conceived in response to the feedback that the 
YAF 15 Summit garnished. The program centered on the notion 
that at some point in an architect’s career he/she realizes that an 
important part of practice requires attaining business develop-
ment and marketing skills.  Whether in a large firm, small firm, 
or as a sole practitioner, being able to be a rainmaker and bring in 
clients is an essential way to achieve a leadership position.

Young architects often become unexpectedly engaged in this 
pursuit without much preparation, some succeed, others struggle.  
The panelists were three successful individuals that have uniquely 
developed their clients over the years and as a result have excelled 
in their practices.

The panel discussion explored the many ways clients are de-
veloped, nurtured, and maintained.  The core of maintaining 
an architectural practice begins with developing a client base, 
maintaining existing clients, or pursuing new directions in ones 
practice by both keeping old clients and attracting new ones.  As a 
service based profession, it is our clients that give us the opportu-
nities to create great design.  This program addressed various ways 
of maximizing opportunities to develop new clients and the ways 
to sustain a client over the long term.

Fellowship

client
Young Architects Forum

location
2008 AIA National Convention

program
Developing a Client Base: Whats the Secret
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an extremist couple, sean and hillary never leave 
“good enough” alone. The two high-energy marathon train-
ers, after completing multiple 5k’s, 10k’s, 10 milers and a combined 
six marathons together, married in 2002. Not content to sit on 
their laurels (nevermind their extremely taxing careers as architect 
and attorney), they decided that every possible second needed 
to be accounted for, and set upon building the biggest project of 
their lives—the Stadler Family. Located in a tiny urban house in 
Washington, DC, this project’s budget seems to escalate daily. 
Seeing every challenge as an opportunity, the naively optimistic 
young couple stay on schedule and on budget despite three to 
four years of interruptions during the night. A tireless (and very 
opinionated) Duncan along with his teammate two and a half 
year old Tate (commonly refered to as Tatezilla), and the crazy 
Wheaten Terrier Digby, share the role of trying to exhaust their 
parents of every morsel of effort and energy, to no avail.  Despite 

this Hillary and Sean arrise every morning at 5:00 am to get their 
run in.  They have a goal of completeing more marathons in the 
years to come.  

The Stadler Family

client
Sean’s wife, Hillary

location
Washington, DC

program
Good ol’ American nuclear family led by a DC 
power couple, consisting of one 2 1/2-year old 
boy, one 4-year old boy and a crazy Wheaten 
Terrier 
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 September 24, 2010 
 
Young Architects Award Jury 
AIA Honors and Awards Department 
The American Institute of Architects 
1735 New York Avenue, NW 
Washington, DC 20006-5292 
 
Members of the Jury: 
 
I am honored to have this opportunity to write a recommendation letter for 
Sean Stadler, AIA in regard to the 2011 AIA Young Architects Award. 
 
After serving on the AIA Intern/Associates Committee (I/AC) in 1996, I met 
Sean soon after he replaced me on the I/AC in 1997.  I could not have been 
more proud of the I/AC’s selection!  Sean immediately made an impression on 
me early on as an enthusiastic, proactive leader in our profession.  Hearing 
about his leadership at Kent State University’s AIAS Chapter and AIA 
Cleveland Chapter, I knew there were many more (and much larger) initiatives 
Sean would successfully accomplish over the years. 
 
It has now been 13 years since we first met and, over those years, Sean has 
justified my premonitions in 1997.  His dedicated leadership and numerous 
accomplishments since then with WDG Architecture, Kent State University, 
and, of course, the AIA – both locally and nationally – are indicated clearly in 
Sean’s submission, which speaks for itself. 
 
As a colleague who has worked with Sean on both volunteer and business 
levels, I would rather focus this letter on Sean Stadler, the person, versus 
listing or discussing particular achievements.  Sean once mentioned to me that 
he understands that his accomplishments are not just his – they are part of a 
whole.  Whether it is for his firm, the community he lives/works in, or the 
AIA, his goal is to lead by example, provide encouragement and direction to 
his team, and manage the compilation of each component of work to meet the 
expected milestones, budget, or quality – depending on the deliverable.  When 
there is a situation, Sean will step in and get things back on track using all of 
the personnel and resources available to him.  He is happier when he can pull 
his team up and make them successful.  This philosophy is exactly what the 
Young Architect Award typifies. 
 
As a past recipient of this award, I know Sean Stadler would be a fine addition 
to the esteemed list of AIA Young Architects Award recipients and an example 
for others to follow.  Thank you for your consideration. 
 
Sincerely, 

 
F. Michael Ayles, AIA 
Past Chair, AIA Young Architects Forum 
2005 Young Architects Award Recipient 








